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Dacument No, ___ {

Comptroller No Change In Glass. pipust 1951
[7] Declassified

Finence Division Class. Changed To: 7§ ¢
Asth.: HR m.g of
Request for Increese in ma_e(i aiope Table :
! ‘12“'3-9 By:
1. In our last general request for incressed Tebls of Grganizatien
submitted 26 February 1951, we asked only for employees to meet the esti-
meted minimm needs of the wolume level at January 1951. We did not re-
quest provision for future increases bocause it would not appear we eould
safely sbsorb more new employess st thet time. We believed approval of |LLEGIB
ILLEGIB provisions therein requested would later permii a more accurate estimate
of future needs. We feel we sre ngw jn g .position to,giete acmi&ly_l
he incrogsed need at thils time an ‘t.o,\egt te further needs,
> aF-To M Il -ng-Unforagseag-major-ipeRgase or I

25X1

B0 Imee

créase 1n operations®

2. The need for additional employees divides inte 4 categories.
They ere (a) to provide for normal expension of the workleced as a result
of incrossed operations in 0S80, OFC, and other offices; (b) to provide
for expanded gervice in the Monetery Brench; {e) to provide for the sudit
of proprietary projects, and (d) to provide for an anticlpated major ex-
pension in the requivements for industrial awdit (procurement, end resesrch
and development contraots).

L. The desired expangion of service in the Monetary Branch waes the
gubject of a memorandum to the Comptroller dated 27 August 1951. Thess
three positions ere identified om the new proposed T/0 by the letter b,

5. The requirement for the ectivetion of a unit to eudit proprie-
tery projeet sccounte is estimsted to be 10 positions in order to properly
perforn this Dunetion. We believe thls estimete is In excess of the sctual
requirements to service existing accounts if such were now current, however
there 13 a backlog of more than one year's work with the result that some
accounts which could normelly be processed In e faw deys will require a
minimm of several weeks. Accordingly, we urgontly request spproval of
10 positions et this time with the understending that vhen this work ias
mede current some of the poslitions mey be eliminated unlesa the volume of
sueh acecunts increeses in the interinm to e point which would reguire 10
or more positions. This entire matter ig now under considerstion by the
Comptroller's office and we do not believe we should deley this request
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until a decision is made with respect to the exact specifications which
will govern this propristery sudit functlon. The positions reguested are
jdentified on the new proposed T/0 by the letter "e".

6. ‘The Procurement Offiece sdvises that s total of 200 contracta
will have beon executed in the near future. Assuming that the average
percentsge of the incressed contracts provide for cost-plus-fixed-fee or
provide for price renmegotistion, & minimm of 17 additionsl employses will
: scuired to service this new business. Of this number we recommend the

5 R OiiL

25X1

quested for This work &Te Jdontiiled on LhG DAY DIC
ifaﬂ )

7. In sddition to increassed personnel, it is requested that cur pew
L c¥ 1ieh have bean t rarily

25X1

d with the approvel ol Whe Comptroller. 1ney
v YT .o the Honetary Branch, (b}
tranafer of the 0 the Monetery Branch for ad-

ministrative supervision, since LALB —comprised of the Insurance Of-

fice and Credit Union handles substantlel ceshier business. Technical

direction end control of this unit will, of course, remein with Insurance

and Credit Union Association officisls; {e¢) estsblishment of positions in
25X1 | |s.s dasoribed shove.

25X1

£. Atteched is the proposed T/0 which reflects all of the changes
end increases requested sbove. Each change is explained by footnote. The
present T/0 iz shoun for comparative purposes. We request epprovel of the
new Tsble of Organlzetion as listed, with authority to recruit persommel
et the earliest possible dste. .

A)./f wodt s s
25X1
Acting Chief, Finance Division
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